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About the course ICCI(C

About

Effective advocacy is at the heart of every successful business association.

This practical, hands-on workshop will help you transform your organization’s ideas and challenges into
powerful policy influence. Together, we will demystify advocacy and lobbying, build a shared
understanding of how they work, and develop a simple, actionable framework that you can use in your
own context.

Through guided exercises, participants will select a real policy issue, set a clear SMART goal, and begin
crafting a Policy Paper and One-Pager that can be used to engage decision-makers.

By the end of the session, participants will not only understand the “Ten Golden Rules for Credible
Advocacy”, but also gain confidence in identifying policy priorities and communicating them effectively to
government, media, and the public.

This workshop is part of the EBRD project "Improving Investment Climate in Albania: Building the Capacity
of Business Associations-supported programme’, implemented by the European Bank for Reconstruction
and Development (EBRD) and funded by the State Secretariat for Economic Affairs (SECO).

Objectives

Develop a shared understanding of advocacy and lobbying principles.

Learn and apply the Ten Golden Rules for credible and effective advocacy.

|dentify a real policy issue, define a SMART advocacy goal, and outline key research steps.
Draft the initial structure of a Policy Paper and One-Pager to support your advocacy message.
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Strengthen your organization’s capacity and confidence to influence policy outcomes.

Target audience

This workshop is designed specifically for:

® Executive Directors, Secretaries General, and Senior Officers of Chambers of Commerce and Business
Associations.

® |ndividuals responsible for policy, advocacy, or communications within their organizations.

® | eaders seeking to build or refine their organization’s voice in the policy-making process.

Why You Should Attend?

Advocacy is not just about speaking up, it is about being heard.

In a rapidly changing policy environment, business associations must effectively represent their members’
interests and shape the economic agenda. This workshop gives you practical tools, tested techniques, and

real examples to help you move from ideas to influence.

® A draft advocacy plan tailored to your organization’s priorities.
@ A strong understanding of what makes advocacy credible and impactful.
@ The ability to identify policy issues worth pursuing—and how to research them effectively.

Certificate of Participation

Participants who complete the workshop will receive a Certificate of Participation.

This workshop will be conducted in English.

www.icc-albania.org.al
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Agenda

Morning Session | 09:00-12:00

Session 1 -Introduction to Policy Advocacy

¢ Advocacy and Lobbying

e Business Associations in Policy

e Golden rules of advocacy

e Ten Elements of a Successful Advocacy Campaign
e Practical exercise

Coffee break

Session 2 — Defining and Scoping the issue

e Signals & Sources for Issues

e Scope the Issue

e Reality Checks Overview, Real & Evidenced, Documentable impact,Financial & Social Impacts
e Solvable Pathway Checklist

e Practical exercise

LUNCH | 12:00-13:15

Afternoon Session | 13:20-15:30
Session 3 — Research Plan

e Researching the Issue

e Methods and Instruments

o Cost-Benefit Analysis (CBA)

e Surveys, Scientific & Statistical Analysis
¢ Media and Best Practice Review

Coffee break
Session 4 - From Policy Paper to SMART Goall

Drafting the Policy Paper —Purpose and Structure
e Common Pitfalls in Policy Papers

Policy Paper and One Pager

Quick SMART Self-Check

Distribution of Certificates
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Dr. SUB is an economist and policy advisor with over 30 years of experience at the
intersection of economics, politics, and society. He is currently Managing Director of
the Hamburg Institute of International Economics (HWWI), a subsidiary of the
Hamburg Chamlber of Commerce, where he leads strategy and provides policy
advice at national and EU levels.

Previously, he held senior leadership roles at the Hamburg Chamber of Commerce,
including Head of Economic Policy (2012-2021) and Executive Management Member
(1999-2012), shaping key policies in areas such as regional development,
infrastructure, education, and healthcare.

He began his career as a Research Associate at the European University Viadring,
Frankfurt (Oder), where he also earned his doctorate in political economy. Known for
his strategic vision and cross-sector expertise, he is a respected voice in economic

policy.
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