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About the course ICCI(C

About

Effective advocacy begins with a compelling message.

This workshop is designed for Chambers of Commerce and Business Association representatives seeking
to strengthen their advocacy impact through effective communication. Participants will engage in
practical exercises to learn how to frame messages that travel, develop cohesive campaign identities, and
build coalitions of supporters.

The workshop covers three main themes:

¢ Messaging & Framing — how to make your message resonate and reach the right audiences

¢ Stakeholder Mapping & Codilition Building — identifying and mobilizing allies to support advocacy
goals

¢ Educational Materials & Media Tools — designing materials to engage members, the public, and
media effectively

This workshop is part of the EBRD project "Improving Investment Climate in Albania: Building the Capacity
of Business Associations-supported programme’, implemented by the European Bank for Reconstruction
and Development (EBRD) and funded by the State Secretariat for Economic Affairs (SECO).

Objectives

® Frame persuasive advocacy messages that resonate with diverse audiences
® Map stakeholders and build codlitions to amplify advocacy efforts
® Develop educational and communication materials for members, public audiences, and media

® Apply practical skills in campaign design and messaging strategies

Target audience

This workshop is designed specifically for:

® Executive Directors, Secretaries General, and Senior Officers of Chamibers of Commmerce and Business
Associations.

@® Policy, communications, and membership officers.

®  Other staff involved in advocacy or stakeholder engagement initiatives.

Why You Should Attend?

With practical tools and hands-on exercises, this workshop equips participants to translate advocacy

goals into clear, compelling messages that resonate with key stakeholders.

By attending, you will gain the skills to:

® Communicate policy priorities persuasively and clearly
® Mobilize supporters and build coalitions around shared advocacy goals

@ Strengthen your organization’s influence, visibility, and credibility in policymaking

Certificate of Participation

Participants who complete the workshop will receive a Certificate of Participation.

This workshop will be conducted in English.
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Programme

Agenda

Morning Session | 09:00-12:00

Session 1 - Brand the Issue

How to frame and communicate your cause
Elements of a Strong Issue Brand

Framing the Debate

Creativity Techniques for Branding

Practical exercise

Coffee break

Session 2 — Mapping Supporters and Detractors

Why Stakeholder Analysis Matters

Understand how journalists think and what makes a story newsworthy
Stakeholders: Supporters, Detractors, and Neutrals

Influence vs. Interest

Six Degrees of Separation

LUNCH | 12:00-13:15

Afternoon Session | 13:20-15:30

Session 3 — Forming a Coallition

Why Coalitions Matter?

What Makes a Good Coalition Partner?

Three Types of Coalition Partners

Roles and Responsibilities in a Coalition & Pitfalls
Practical exercise

Coffee break

Session 4 - Develop Advocacy Materials

Know Your Audience

From Policy Goal to Key Message

From Strategy to Identity

Key Advocacy Formats: What to Use When
Practical Exercise

Distribution of Certificates
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Speakers ICC |((

Dr. Dirck SuB

M Dirck SUB

Dr. SUB is an economist and policy advisor with over 30 years of experience at the
intersection of economics, politics, and society. He is currently Managing Director of
the Hamburg Institute of International Economics (HWWI), a subsidiary of the
Hamburg Chamlber of Commerce, where he leads strategy and provides policy
advice at national and EU levels.

Previously, he held senior leadership roles at the Hamburg Chamber of Commerce,
including Head of Economic Policy (2012-2021) and Executive Management Member
(1999-2012), shaping key policies in areas such as regional development,
infrastructure, education, and healthcare.

He began his career as a Research Associate at the European University Viadring,
Frankfurt (Oder), where he also earned his doctorate in political economy. Known for
his strategic vision and cross-sector expertise, he is a respected voice in economic

policy.
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